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Learner Unit Achievement Checklist 

SEG Awards Level 5 Diploma in Leadership and Management in Health and Social Care Services (Northern Ireland)
610/7397/0

SEG Awards Level 5 Diploma in Leadership and Management in Health and Social Care Services (Northern Ireland)

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

K/652/1106 Understand Leadership and Management in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Distinguish between leadership and management and explain their interdependence

1.2 Summarise at least two theories of leadership, including their underpinning values

1.3 Evaluate the application of a range of management approaches and their potential impact on team performance in different situations

	
	
	
	

	2.1 Analyse the skills required to be an: 
  •	effective leader 
  •	effective manager 
2.2 Explain why both sets of skills are necessary in health and social care

2.3 Describe approaches for:
  •	conflict management 
  •	conflict resolution
 
	
	
	
	

	3.1 Summarise a range of external drivers that influence the leadership and management of health and social care, and evaluate their impact on service delivery

3.2 Evaluate inspection processes, including ways in which information is collected and used to inform inspection activities

3.3 Explain how the outcomes of inspection can be used to support service improvement

	
	
	
	







	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

L/652/1107 Leading and Managing Continuous Professional Development in a Health and Social Care Service - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Analyse the importance of continually improving knowledge and practice

1.2 Explain potential barriers to professional development and ways to overcome these barriers

1.3 Explain factors to consider when selecting opportunities and activities for keeping knowledge and practice up to date

	
	
	
	

	2.1 Evaluate own knowledge and performance, using standards and benchmarks

2.2 Identify opportunities to support your own professional development, taking account of your own development goals

2.3 Implement an agreed professional development plan, incorporating opportunities for others to provide feedback on your performance across agreed areas of responsibility

	
	
	
	

	3.1 Identify your own learning style using a recognised assessment tool

3.2 Select and use suitable tools and techniques for own study

3.3 Explain the importance of using valid and reliable data sources when researching areas of inquiry in health and social care

3.4 Select and use appropriate sources of reference, adhering to academic protocols
	
	
	
	

	4.1 Explain available mechanisms and resources to support learning and professional development for team members in your own setting

4.2 Promote a learning culture within your own team

4.3 Support team members to plan for and review their professional development goals

4.4 Facilitate the professional development of team members to support appropriate and effective delegation

	
	
	
	

	5.1 Explain what is meant by:

 •	holistic wellbeing
 •	stress
 •	resilience
 
5.2 Describe factors that affect your own wellbeing

5.3 Evaluate how your own wellbeing impacts your role performance

5.4 Explain strategies that maintain or improve your own wellbeing

	
	
	
	

	6.1 Describe indicators that the wellbeing of team members may be deteriorating

6.2 Explain the potential impact of stress and low morale on team performance

6.3 Provide information to team members on a range of wellbeing supports available and ways to access them

	
	
	
	

	7.1 Explain the importance of reflective practice to improve performance

7.2 Analyse the use of reflective practice in your own setting

7.3 Analyse how your own: 

 •	values and beliefs 
 •	experiences 
 
 impact your own work practices
 
7.4 Use examples from your work environment in order to reflect on how your own practice: 

 •	has improved 
 •	may need to improve

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

M/652/1108 Leading Operational Management in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Explain the difference between strategic management and operational management

1.2 Summarise key operational objectives within your own service

1.3 Evaluate a manager’s responsibilities in managing operational objectives in your service

	
	
	
	

	2.1 Identify key operational objective(s) as the basis for a specific operational plan

2.2 Summarise the link between the operational plan’s objective(s) and the overall service vision and governance framework within which it operates

2.3 Identify potential risks associated with the operational plan and associated mitigation strategies

2.4 Develop contingency arrangements as part of operational planning

	
	
	
	

	3.1 Manage the implementation of an operational plan within your own area of responsibility, including:

  •	appropriate use of delegation 
  •	effective use of resources 
  •	appropriate engagement with team members, and others as appropriate
 
3.2 Manage risks and challenges that arise during the implementation of an operational plan
	
	
	
	

	4.1 Monitor the implementation of an operational plan within your own area of responsibility

4.2 Evaluate, in conjunction with others, an operational plan against its identified objective(s)

4.3 Agree, with others, actions for the future as a result of the evaluation of an operational plan

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

R/652/1109 Managing Effective Communication Systems and Practices in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Examine a range of communication methods used in managing a health and social care service

1.2 Critically analyse a range of core communication skills used in managing a health and social care service

1.3 Analyse barriers and challenges to effective communication when managing a health and social care service

	
	
	
	

	2.1 Explain the legal and policy requirements in relation to information management, including confidentiality and data protection, in a health and social care service

2.2 Describe best practice guidance in relation to recording, storing and sharing information within and between organisations

2.3 Analyse tensions that exist in relation to accessing and sharing information in a health and social care service

2.4 Describe consequences of poor practice in information management, for the organisation and others including potential fitness to practice processes

	
	
	
	

	3.1 Recognise and address barriers to effective communication within a health and social care service

3.2 Support team members to use effective communication in order to achieve positive outcomes for individuals

3.3 Demonstrate the effective use of a range of inter-personal communication skills with individuals, team members and others

	
	
	
	

	4.1 Produce and maintain accurate, complete, retrievable and up to date records used in the management of a health and social care service

4.2 Utilise records and reports to inform judgments and decisions

4.3 Lead the sharing of information with team members and others in a timely manner in line with agreed ways of working

4.4 Lead practice to address challenges that arise between maintaining confidentiality and sharing information

	
	
	
	

	5.1 Demonstrate the appropriate and safe use of digital communication systems in managing a health and social care service, in line with agreed ways of working

5.2 Support team members to develop their competence in the use of digital communication systems

5.3 Monitor the use of digital communication systems in line with agreed ways of working

	
	
	
	

	6.1 Evaluate the effectiveness of existing communication systems or practices

6.2 Propose improvements to communication practices in order to enhance effectiveness

6.3 Support the implementation of a revised communication practice

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

A/652/1110 Championing Equality Diversity and Inclusion in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Summarise key aspects of current legislation underpinning equality, diversity and inclusion

1.2 Explain the impact of:

 •	historical influences
 •	current social influences
 •	current legislation 
 
on promoting a culture that embeds equality, diversity and inclusion in service provision
 
1.3 Evaluate, using examples, challenges or conflicts that may arise when promoting equity in practice


	
	
	
	

	2.1 Explain what is meant by cultural competence

2.2 Analyse the importance of cultural competence when leading and managing a health and social care service

2.3 Explain the potential impacts that:

 •	unconscious bias
 •	discriminatory behaviours 
 
may have on individuals and others
 
	
	
	
	

	3.1 Use reflective practice to evaluate your own and others’ practice, in relation to equality, diversity and inclusion

3.2 Promote equality, diversity and inclusion in practice in your own setting

3.3 Work with others to challenge discrimination and / or exclusion in ways that are likely to achieve change and promote positive outcomes

3.4 Evaluate the effectiveness of systems and processes to promote equality, diversity and inclusion in your own setting and propose improvements to address gaps or shortfalls

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

D/652/1111 Leading and Managing a Team in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Communicate the vision and strategic direction of your service to your own team members

1.2 Use systems and processes to build and maintain the team’s commitment to your service and its values

1.3 Encourage creative and innovative ways of working within your team

1.4 Promote a positive values-based culture within the team through your own behaviours



	
	
	
	

	2.1 Explain approaches used in your service to support effective teamwork

2.2 Engage team members in agreeing team objectives

2.3 Agree roles and responsibilities, taking account of team members’ competence and support needs

2.4 Support team members to work towards agreed team objectives

	
	
	
	

	3.1 Monitor and evaluate progress towards agreed objectives

3.2 Provide feedback on performance to the team as a whole and to individual team members

3.3 Provide recognition when individual and team objectives have been achieved

3.4 Explain how team members are managed when:

  •	their performance does not meet requirements
  •	there are concerns about their wellbeing and / or resilience
 

	
	
	
	

	4.1 Describe factors that influence staffing requirements and patterns in your own service

4.2 Manage staffing schedules and patterns and adjust them to meet changing needs and circumstances in your own service

4.3 Evaluate the effectiveness of the working schedules and patterns and recommend improvements as a result of evaluation

4.4 Review the effectiveness of approaches to human resource management in maintaining a safe and effective service

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

F/652/1112 Leading and Managing Health and Safety and Risk Management in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Summarise key aspects of the legislative framework for health and safety and risk management in health and social care

1.2 Analyse how existing policies and procedures in your own work setting meet health and safety and risk management requirements

	
	
	
	

	2.1 Demonstrate your own compliance with health and safety policies and procedures, in accordance with your role and responsibilities

2.2 Support team members to comply with organisational health and safety policies and procedures relevant to their role and responsibilities

2.3 Explain actions to take when health and safety policies and procedures are not being complied with

2.4 Complete records and reports on health and safety, in accordance with agreed ways of working

2.5 Evaluate the implementation of health and safety procedures in your own setting and identify actions to improve practice

	
	
	
	

	3.1 Describe your own responsibilities to assess and manage risk

3.2 Explain methods and tools available to inform and undertake risk management activities in your own setting

3.3 Work with team members and others to:

  •	identify and assess risks
  •	manage risks to mitigate their likelihood and impact on individuals and service provision
 
3.4 Evaluate the use of risk management processes in your own setting and identify actions to improve practice

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

H/652/1113 Leading and Managing Practice that Promotes Safeguarding in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Summarise the current legislative and policy frameworks that underpin the safeguarding of:

  •	adults
  •	children
 
1.2 Analyse how investigations into serious failures to uphold individuals’ rights to live free from abuse and neglect have impacted on policy and procedures for safeguarding

1.3 Describe the role of key agencies and associated roles of those involved in safeguarding procedures in relation to: 
  •	adults
  •	children
 
1.4 Describe the operational management responsibilities for safeguarding, in your own service setting, in relation to:

  •	individuals
  •	team members and others

	
	
	
	

	2.1 Support team members to develop the knowledge and skills they need to safeguard individuals at risk

2.2 Ensure team members know actions to take when there are concerns that an individual has been, or is in danger of being harmed or abused, including whistleblowing

2.3 Analyse tensions / challenges in maintaining the safety of team members and others, with duty of care to individuals who are recognised as being a potential risk to adults or children

2.4 Monitor compliance with requirements for safeguarding and take action where these are not being adhered to

2.5 Use management processes with team members to review compliance with safeguarding requirements and as support when engaged in safeguarding incidents or processes

	
	
	
	

	3.1 Promote a culture where the individual’s needs and choices are balanced with expectations of safeguarding protocols

3.2 Promote practices that encourage and empower individuals at risk, and those who are important to them, to share concerns

3.3 Follow procedures to report suspected or disclosed incidents of harm or abuse in accordance agreed ways of working

3.4 Ensure that records and reports meet legislative and organisational requirements

3.5 Work collaboratively with others to achieve the best outcomes for an individual at risk

3.6 Monitor the effectiveness of systems to safeguard individuals and take action to improve practice in your own service setting

3.7 Reflect on how to adapt your own approach to safeguarding, in order to improve your own practice

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

J/652/1114 Understand Mental Capacity Deprivation of Liberty and Restrictive Practice Safeguards in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Summarise current legislation relating to an individual’s capacity

1.2 Explain how codes of practice specific to mental capacity:

  •	protect individuals who may lack capacity 
  •	provide safeguards around decisions in relation to deprivation of liberty for individuals who lack the capacity to make those decisions for themselves
 

1.3 Outline the support available when an individual’s mental capacity needs to be assessed

1.4 Describe ways of working in your service area, which support individuals’ ability to provide valid consent

	
	
	
	

	2.1 Explain what is meant by the term restrictive practice

2.2 Summarise key aspects of the legal and policy frameworks and their implications for the use of restrictive practice

2.3 Analyse situations where restrictive practices might be appropriate and proportionate responses, in accordance with agreed ways of working

2.4 Describe operational management responsibilities in relation to restrictive practices in your service area

	
	
	
	



	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

K/652/1115 Leading and Managing Assessment of Individuals in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Explain processes used for initial assessment in your service, including:  

  •	criteria
  •	timescales
  •	roles and responsibilities
 
1.2 Describe the range and purpose of different types of assessment used within your service

1.3 Explain how collaborative working can positively support the assessment process



	
	
	
	

	2.1 Ensure that team members are appropriately trained and competent to carry out assessment, as appropriate, and within the boundaries of their roles

2.2 Manage assessment processes to ensure: 

  •	timeliness and compliance with operational requirements
  •	active participation of the individual, and others as appropriate, so that the needs and preferences of the individual are accurately reflected in the assessment 
 
2.3 Monitor assessment processes and outcomes against agreed quality indicators

	
	
	
	

	3.1 Demonstrate the use of recording and information management processes to support assessment

3.2 Use evidence benchmarked against identified criteria, to support an assessment decision

3.3 Communicate assessment decisions in a timely manner

3.4 Describe challenges or conflicts that may arise during the assessment process and approaches to resolve these

3.5 Implement interventions and / or referrals which will contribute to positive outcomes for the individual

	
	
	
	

	4.1 Use reflective practice to evaluate the assessment processes used in your service

4.2 Outline actions to address and improve assessment processes

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

L/652/1116 Leading and Managing Person-Centred and Outcomes-Based Practice with Individuals and Others in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Summarise the nature of:

  •	person-centred practice
  •	active participation
 
1.2 Explain the nature of outcomes-based practice and how it can:

  •	be supported by a strengths-based approach
  •	positively impact individuals

	
	
	
	

	2.1 Explain the importance of:

  •	co-production
  •	collaboration 
 
with individuals and others in enabling individuals to achieve their desired outcomes
 
2.2 Analyse potential barriers or conflicts that may arise when working collaboratively with other professionals and agencies

2.3 Evaluate the use of a range of communication methods to support collaborative working with other professionals and agencies

	
	
	
	

	3.1 Model open, respectful and supportive relationships with individuals, and carers / families as appropriate

3.2 Support the integration of co-production processes within your own setting

3.3 Implement measures to ensure that individuals, and carers / families as appropriate, are aware of their rights in relation to service provision
3.4 Use appropriate approaches to address conflicts / dilemmas that may arise between individuals and:

  •	team members or
  •	others

	
	
	
	

	4.1 Explain own role and responsibilities in working with professionals and other agencies

4.2 Implement agreed procedures to build effective working relationships with professionals and other agencies

4.3 Agree common objectives when working with professionals and other agencies within the boundaries of your own role and responsibilities

4.4 Address conflicts / challenges that may arise with professionals or other agencies, ensuring the best interests of individuals remain central

	
	
	
	

	5.1 Facilitate the development of group activity plans and / or individual care / support plans, ensuring they reflect:

  •	the active participation of individuals, and others as appropriate
  •	individuals’ preferences, wishes, strengths and needs
 
5.2 Promote a culture among team members of adopting a holistic approach to well-being, in day to day practice with groups and / or individuals, as appropriate

5.3 Support individuals and others to adopt a balanced approach to risk taking, that reflects: 

  •	the potential benefits to individuals of positive risk taking
  •	individuals’ rights
  •	the views and concerns of others
 
5.4 Manage resources to support person-centred practice and positive outcomes for groups and / or individuals, as appropriate

5.5 Monitor and review progress towards the achievement of identified outcomes

	
	
	
	

	6.1 Use reflective practice to evaluate the extent to which systems and processes promote person-centred practice and positive outcomes for individuals in your service

6.2 Outline improvements to enhance person-centred and outcomes-based practice in your service

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

M/652/1117 Leading and Managing Quality Processes in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Explain the concepts of:

  •	quality assurance
  •	quality improvement
 
1.2 Analyse how legislative and regulatory frameworks inform quality management, including the roles and Standards associated with Regulatory Bodies applicable to you and your service

1.3 Analyse ways in which relevant reports have informed quality management in health and social care

1.4 Describe three methods that can be used to measure the achievement of quality standards

1.5 Explain how quality standards relate to performance management of team members

	
	
	
	

	2.1 Provide information to team members and others to develop their knowledge of quality standards

2.2 Support team members to carry out their roles and responsibilities in implementing quality standards

2.3 Implement systems and processes to monitor and measure the progress of the service against agreed quality indicators

2.4 Record and report on findings in relation to the quality of service provision, benchmarked against the agreed quality indicators

2.5 Agree with others plans to improve the quality of service provision in identified areas, in order to meet performance indicators

	
	
	
	

	3.1 Promote a culture where compliments, concerns and complaints are recognised as a tool to improve service provision

3.2 Ensure accessible information and support is in place to enable and encourage individuals and others to raise compliments, concerns and complaints

3.3 Support team members to understand procedures and their responsibilities to ensure compliments, concerns and complaints are recorded and actioned appropriately

3.4 Undertake routine reviews of compliments, concerns and complaints to identify trends, areas of good practice and areas for improvement within the service provision

3.5 Implement procedures to record and respond to concerns or complaints within agreed time frames

3.6 Work with others to implement learning derived from compliments, concerns or complaints, to improve the quality of service provision

	
	
	
	

	4.1 Work with team members and others to identify an area of service provision for quality improvement

4.2 Produce a quality improvement plan outlining the necessary steps to achieve the identified quality improvement outcomes

4.3 Implement the quality improvement plan in collaboration with team members and others and in line with agreed ways of working

4.4 Monitor the implementation of the quality improvement plan

4.5 Evaluate the impact of the quality improvement plan on the service provision

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

R/652/1118 Leading and Managing Supervision Practice in Health and Social Care - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Analyse the principles, scope and purpose of supervision

1.2 Outline two theories and/or models of supervision

1.3 Explain how the requirements of legislation, Standards, policies and procedures influence supervision

1.4 Explain how findings from relevant reports can be used within supervision to promote improved practice

1.5 Explain how supervision can protect the:

  •	individual
  •	supervisor
  •	supervisee

	
	
	
	

	2.1 Analyse how supervision supports effective performance through review of key performance indicators

2.2 Explain why the wellbeing of the supervisee should be included within supervision

	
	
	
	

	3.1 Agree with at least two supervisees confidentiality, boundaries, roles and accountability within the professional supervision process

3.2 Agree with at least two supervisees the frequency and location of supervision

3.3 Agree with at least two supervisees sources of evidence that can be used to inform supervision

3.4 Agree with at least two supervisees actions to be taken in preparation for supervision

	
	
	
	

	4.1 Explain factors which may result in a power imbalance during supervision and ways to address these

4.2 Support at least two supervisees to reflect on their own practice

4.3 Provide positive feedback about the achievements of the supervisees

4.4 Provide constructive feedback that can be used to improve performance

4.5 Support the supervisees to identify their own development needs

4.6 Review and revise supervision targets to meet the identified objectives of the work setting
4.7 Support the supervisees to explore different methods of addressing challenging situations

4.8 Record agreed supervision decisions / outcomes

	
	
	
	

	5.1 Summarise two examples from own practice of managing conflict situations within supervision

5.2 Reflect on your own practice in managing conflict situations experienced during supervision process

	
	
	
	

	6.1 Use examples in order to reflect on how supervision practice is planned and implemented in your setting and ways in which it could be improved

6.2 Reflect on how to adapt your own approach to supervision, in order to improve your own practice
	
	
	
	



	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

T/652/1119 Leading and Managing the Appraisal of Staff Performance - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Research and evaluate two models of staff appraisal, exploring their potential effectiveness and application in a health and social care setting

1.2 Distinguish between the purposes of appraisal and disciplinary processes

1.3 Summarise agreed ways of working for the appraisal of staff performance in your service setting and how they are used to inform each of the following:

  •	achievement of objectives
  •	overall performance
  •	future objectives
 
1.4 Explain how to minimise power imbalances within the appraisal process

	
	
	
	

	2.1 Confirm with at least two appraisees the objectives against which performance will be appraised

2.2 Identify with the appraisees the actions they need to take to prepare for their appraisal

2.3 Gather evidence from a range of sources in relation to the appraisees’ achievement of objectives

2.4 Prepare documentation for appraisals in line with agreed ways of working

	
	
	
	

	3.1 Demonstrate how to prepare the environment for appraisal meetings

3.2 Support at least two appraisees to engage in an evaluation of their performance over the past year to include:

  •	areas of practice which have met or exceeded standards
  •	areas for development
 
3.3 Provide feedback to appraisees on their performance over the past year to include:

  •	areas of practice which have met or exceeded standards
  •	areas for development
 
3.4 Identify and agree with appraisees work objectives for the forthcoming year

3.5 Identify and agree with appraisees professional development plans for the forthcoming year

3.6 Record the appraisals in line with agreed ways of working



	
	
	
	

	4.1 Use examples in order to reflect on how appraisal practice is planned and implemented in your setting and ways in which it could be improved

4.2 Reflect on how to adapt your own approach to appraisal, in order to improve your own practice. feedback from the individual and others

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

D/652/1120 Understand Independent Advocacy in Health and Social Care Services 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Define what is meant by advocacy

1.2 Explain key principles underpinning independent advocacy

	
	
	
	

	2.1 Summarise the regulatory requirements associated with independent advocacy in health and social care

2.2 Analyse examples where independent advocacy may be appropriate and beneficial for individuals in your own service setting

2.3 Evaluate managerial responsibilities in your own service setting in relation to the role of independent advocates

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

F/652/1121 Understand Coaching and Mentoring in Health and Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Distinguish between coaching and mentoring, including their similarities and differences

1.2 Analyse how coaching and mentoring can contribute to creating a positive learning culture

1.3 Justify the importance of reflective practice and supervision to support the effectiveness of coaching or mentoring

	
	
	
	

	2.1 Describe examples where:

  •	coaching
  •	mentoring 
may be the best or most suitable intervention to support a team member in your service setting
 
2.2 Evaluate the potential management implications of supporting coaching and mentoring within your service setting

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

J/652/1123 Understand Models of Disability 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Summarise at least two theoretical models of disability, including their underlying assumptions and principles

1.2 Compare and contrast the strengths and limitations of the selected models of disability

	
	
	
	

	2.1 Analyse ways in which at least two models of disability may influence service delivery in a health and social care setting

2.2 Describe and justify ways to raise awareness of a model of disability applicable to your own service setting, including how to address its:
 •	alignment with organisational values 
 •	potential impact on individuals
 

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

K/652/1124 Contribute to Recruitment and Selection Processes in Health and Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Analyse current workforce challenges in recruiting staff in health and social care

1.2 Describe strategies to promote health and social care as an attractive career choice, including the roles of Government and Regulators

1.3 Explain the impact of legislation and regulation on the recruitment and selection of staff in health and social care

1.4 Summarise key principles underpinning recruitment and selection in health and social care

1.5 Describe circumstances when it may be necessary to seek specialist expertise in relation to recruitment and selection

	
	
	
	

	2.1 Review a job description and personnel specification in order to meet organisational requirements

2.2 Work with others to agree the criteria and methods that will be used in a recruitment and selection process

2.3 Explain the role of individuals and / or others, as appropriate, in a recruitment process in your own service setting

	
	
	
	

	3.1 Use agreed processes and criteria to assess candidates

3.2 Record the selection process in accordance with agreed ways of working

	
	
	
	

	4.1 Use examples in order to reflect on how recruitment and selection processes are implemented and ways in which they could be improved

4.2 Reflect on how to develop your own practice in relation to recruitment and selection in your own service setting

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

M/652/1126 Leading and Managing Induction Processes in Health and Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Explain why a planned and structured induction process is important for the following:

  •	practitioners
  •	individuals
  •	organisations
 
1.2 Summarise information and resources available to support effective induction

1.3 Analyse the role of the induction process in supporting practitioners to understand the values and agreed ways of working within a work setting



	
	
	
	

	2.1 Summarise factors that may influence the induction process for practitioners

2.2 Describe at least three different methods that can be used to support the induction process for practitioners

2.3 Plan an induction process in collaboration with others

	
	
	
	

	3.1 Manage the implementation of an induction process within your own area of responsibility, including:

  •	appropriate use of delegation
  •	effective use of resources
  •	appropriate engagement with team members, and others as appropriate
 
3.2 Manage risks and challenges that arise during the implementation of an induction process

	
	
	
	

	4.1 Monitor the implementation of an induction process within your own area of responsibility

4.2 Provide feedback to a practitioner on their achievement of induction requirements

4.3 Support development planning for a practitioner on completion of induction

	
	
	
	

	5.1 Explain the importance of continuous organisational improvement in the provision of induction

5.2 Evaluate the effectiveness of an induction process, in conjunction with others

5.3 Identify actions for improvement of induction, as a result of the evaluation of an induction process

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

R/652/1127 Managing Finances in Health and Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Analyse significant factors and priorities that influence funding in health and social care services

1.2 Describe the importance of effective financial management systems in health and social care services

1.3 Summarise relevant sources of funding that are used to develop a budget for your own service setting

1.4 Analyse the potential impact of insufficient budget on:

  •	service delivery
  •	individuals
	
	
	
	

	2.1 Explain roles, responsibilities and accountabilities for financial management within your own service setting, including those associated with:

  •	budget setting
  •	recording expenditure
  •	budget monitoring
 
2.2 Accept an allocated budget, including areas of planned expenditure, for a specific financial period or project

2.3 Record and monitor the implementation of the budget

2.4 Analyse variances and / or discrepancies between budgeted and actual expenditure

2.5 Implement actions to address variances and / or discrepancies, in accordance with your own responsibilities

2.6 Record findings from budget reviews, including recommendations for adjustments to budget setting and management

	
	
	
	

	3.1 Use examples in order to reflect on the effectiveness of budget management in your own setting and ways in which it could be enhanced

3.2 Reflect on how to adapt your approach to managing a budget, to improve your practice

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

T/652/1128 Leading and Managing Infection Prevention and Control in Health and Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Summarise policies and procedures for infection prevention and control that apply to your own service setting and how they meet regulatory requirements

1.2 Compare applying a proportionate approach to infection prevention and control in a domestic setting with that of a formal health and social care setting

1.3 Explain factors that contribute to the spread and reduction of infection in your own service setting


	
	
	
	

	2.1 Model compliance with infection prevention and control policies and procedures in your own service setting

2.2 Manage the implementation of controls identified through risk assessment processes to minimise infection in partnership with others

2.3 Demonstrate effective communication of infection prevention and control policies and procedures to others within your own service setting

2.4 Demonstrate how to provide access to adequate resources to support compliance with infection prevention and control policies and procedures

2.5 Manage the learning and development needs of team members in relation to infection prevention and control

2.6 Allocate roles and responsibilities to others in accordance with infection prevention and control procedures within your own service setting

2.7 Monitor the implementation of infection prevention and control policies and procedures in your own service setting

2.8 Explain actions to take when there is non-compliance with infection prevention and control policies and procedures

	
	
	
	

	3.1 Explain why it is important to share information with others, particularly during critical periods of infection prevention and / or control

3.2 Manage systems for recording:

  •	suspected or actual levels of infection within your own service setting
  •	compliance with infection prevention and control procedures
 
3.3 Manage the reporting of hazards and risks relating to infection prevention and control that are outside your own area of responsibility

	
	
	
	

	4.1 Use examples in order to reflect on the effectiveness of infection prevention and control practice in your own service and ways in which it could be improved

4.2 Reflect on how to adapt your approach to leading and managing infection prevention and control in your service setting, to improve your practice

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

Y/652/1129 Emergency Planning in Health and Social Care Settings 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Explain the importance of having a policy statement which outlines organisational commitment to emergency preparedness as part of governance requirements

1.2 Summarise the importance of leadership in the event of an emergency and identify key people who will take on leadership roles

1.3 Summarise appropriate sources of support and training for people who take on leadership roles in the event of an emergency

1.4 Communicate who emergency leads are to staff and others how they can be contacted

	
	
	
	

	2.1 Explain the importance of regularly evaluating risk which may impact service provision, nationally, regionally and locally

2.2 Summarise six potential risks to own service which may require an emergency response

2.3 Carry out risk assessment on own work setting

2.4 Maintain a comprehensive risk register

	
	
	
	

	3.1 Summarise the importance of working in partnership with other organisations and statutory bodies to mitigate emergency impact

3.2 Explain the importance of having an emergency communication strategy in place to notify staff and others

3.3 Carry out a review to confirm clear and concise action plans are in place for each of the risks identified on the service risk register including:

  •	availability and storage of appropriate physical resources
  •	alerting of appropriate emergency services
  •	identified evacuation/shelter area and site 
  •	triage in evacuation site/shelter
  •	transport arrangements and support 
 
	
	
	
	

	4.1 Research and identify appropriate staff training to enable emergency action plans to be carried out safely and quickly

4.2 Summarise individual staff roles and responsibilities in the event of an emergency
4.3 Plan training evacuation plan exercises as per regulation with minimal disruption to individuals and service provision

4.4 Review staff induction to verify inclusion of emergency response training

	
	
	
	

	5.1 Explain the importance of having remote access to service user information

5.2 Research and identify an appropriate method of tracking service users and others during an emergency evacuation

	
	
	
	

	6.1 Work in conjunction with others to evaluate emergency plans

6.2 Update risk register and action plans to address emerging threats as required

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

F/652/1130 Leading a Change Management Process in Health and Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Analyse significant factors that drive organisational change in health and social care

1.2 Explain the importance of effective change management in order to maintain a quality service provision

1.3 Summarise two underpinning theories of change management

1.4 Describe effective approaches and techniques that support a change management process



	
	
	
	

	2.1 Summarise methods to use with:

  •	staff 
  •	service users, and / or others as appropriate 
 
to promote the rationale for and benefits of a proposed change
 
2.2 Create opportunities for others to express their opinions about the identified change

2.3 Address challenges that may arise during the process of developing a shared understanding of the need for change

	
	
	
	

	3.1 Identify key objective(s) as the basis for a specific change management plan

3.2 Undertake an impact assessment of a proposed change to a given service provision

3.3 Produce a change management plan that addresses identified objectives and includes:

  •	clear timelines
  •	roles and responsibilities of those involved in the change process
  •	a communication plan
  •	proposed outcomes and performance criteria
  •	tracking processes and protocols

	
	
	
	

	4.1 Agree roles and responsibilities for implementing a change management plan

4.2 Support others to carry out their agreed roles in a change management plan

4.3 Demonstrate how to be a positive role model when introducing change

4.4 Explain why it is important to adapt the change management plan to address issues as they arise

4.5 Establish strategies for ensuring that the quality of service for individuals is maintained during a change process

	
	
	
	

	5.1 Use agreed processes to monitor the effectiveness of the change management plan

5.2 Work with others to review the change against the identified outcomes and performance criteria

5.3 Evaluate the effectiveness of the change and its impact on individuals and the service provision

5.4 Identify a strategy to sustain the change over time

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

H/652/1131 Leading the Management of Transitions 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Explain ways in which transitions and significant life events might impact on an individual’s well-being

1.2 Critically compare two theories of change and how they might inform approaches to the management of transitions

1.3 Explain the concept of resilience in relation to transitions and significant life events

1.4 Analyse factors that may impact on an individual’s ability to manage transition and change
	
	
	
	

	2.1 Explain how a solution-focused approach can be used to support the management of transitions and significant life events

2.2 Lead and support a culture that encourages individuals to explore challenges

2.3 Summarise the importance of and how to lead and support workers to engage with individuals and others to develop and implement plans to build on own strengths and abilities

2.4 Support workers to identify any additional help they may require to assist individuals through transition and change

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

J/652/1132 Leading and Managing Behavioural Support Strategies for Individuals in Health and Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Analyse what is meant by behaviour as a means of expression

1.2 Summarise a range of factors that may contribute to, or trigger behaviours of concern

1.3 Explain key methods for analysing behaviour, including the core components of functional analysis

1.4 Analyse the application of the Time Intensity Model in social care settings

1.5 Evaluate the contribution of specialist professionals / agencies involved in assessing and analysing individuals’ behaviours

	
	
	
	

	2.1 Summarise a range of approaches to support the management of behaviours of concern within an identified context, including:

 •	primary prevention strategies
 •	secondary prevention strategies
 •	non-aversive reactive strategies
 
2.2 Explain the importance of daily planning and consistency in the management of behaviours of concern

	
	
	
	

	
3.1 Demonstrate the use of effective communication and positive interaction with:

 •	individuals
 •	others 
in relation to primary prevention strategies to support the management of behaviours of concern
 
3.2 Support others to implement agreed person-centred primary prevention strategies, using least restrictive practices and respecting an individual’s dignity, rights and choice

3.3 Work with an individual and others to review the individual’s routine and daily activities to identify areas for increased participation and choice

	
	
	
	

	4.1 Identify indicators of behavioural agitation and possible secondary prevention strategies that may be used with an individual

4.2 Ensure that agreed secondary prevention strategies are clearly documented in an individual’s care / support plan
4.3 Support others to implement agreed person-centred secondary prevention strategies, using least restrictive practices and respecting an individual’s dignity and rights

	
	
	
	

	5.1 Assess risks involved in the use of non-aversive reactive strategies that may be used with an individual

5.2 Ensure that agreed non-aversive reactive strategies are clearly documented in an individual’s care / support plan

5.3 Support others to implement an agreed non-aversive reactive strategy using least restrictive practices and respecting an individual’s dignity and rights

5.4 Manage post-incident support needs of:

 •	an individual
 •	others 
 •	self 
 
taking account of immediate, intermediate and long-term support needs
 
5.5 Demonstrate the use of agreed incident recording and reporting processes

5.6 Evaluate the effectiveness of the implementation of the agreed non-aversive reactive strategy and identify areas for service improvement

	
	
	
	

	6.1 Evaluate your own role in leading and managing behavioural support strategies for individuals in your own setting and identify possible areas for:

 •	your own practice development
 •	service improvement

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

L/652/1134 Undertaking a Research Project in Health and Social Care Services 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Identify a research topic, showing relevance to your own service setting

1.2 Conduct a literature review using a range of sources relevant to the research topic, adhering to academic protocols

1.3 Develop a clear aim and objectives for the research project

1.4 Explain relevant ethical considerations and ways in which these will be addressed during the research process



	
	
	
	

	2.1 Justify the selection of:

 •	the research design
 •	at least two research methods 
 
to be used in the research project
 
2.2 Explain the importance of validity and reliability of data used within research

2.3 Develop research questions for use in the research project

	
	
	
	

	3.1 Develop a research project plan

3.2 Conduct the research using the identified research methods

3.3 Record and collate the research data

	
	
	
	

	4.1 Analyse the research data to:

 •	draw conclusions from the findings
 •	determine correlation and / or disparity with the initial literature review
 
4.2 Identify implications of the research findings for the management of your own service setting

4.3 Make recommendations to support the application of the research findings in your own service setting

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

T/652/1137 Leading and Managing the Promotion of Active Support in Health and Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Explain the nature of and principles underpinning the use of active support in health and social care

1.2 Analyse the relevance and appropriateness of active support in your own service setting

	
	
	
	

	2.1 Explain how team members are supported to understand the importance of active support

2.2 Lead a culture that values active support

2.3 Demonstrate how individuals are involved in the development of their active support plans

2.4 Demonstrate how team members are supported to develop active support plans

	
	
	
	

	3.1 Support team members to use active support that is appropriate to individuals’ needs and abilities

3.2 Support team members to monitor the use of active support to promote individuals’ independence and autonomy

3.3 Support team members to take remedial action to ensure that structured activity steps match individuals’ needs and abilities

3.4 Monitor team members’ recording of individuals’ participation and the use of active support


	
	
	
	

	4.1 Use examples in order to reflect on the effectiveness of active support in your own setting and ways in which it could be enhanced

4.2 Reflect on how to adapt your approach to leading and managing the promotion of active support, to improve your practice

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

M/652/1144 Supporting the Use of Assistive Technology in Health and Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Research and develop a report on the types, availability and the impact of assistive technologies on individuals within own area of responsibility

	
	
	
	

	2.1 Explain how assistive technologies solutions can be adapted according to need and context

2.2 Summarise the potential risks associated with assistive technology solutions

2.3 Summarise assessment and referral processes which are used to secure assistive technology

2.4 Demonstrate how to support the individual to secure and use appropriate assistive technology

	
	
	
	

	3.1 Support others to facilitate the use of assistive technology by providing information and guidance

	
	
	
	

	4.1 Review the assessment and referral processes used to secure assistive technology

4.2 Review the outcomes of assistive technology support to individuals against identified needs

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

T/652/1146 Leading and Managing Practice in Supporting Individuals to Take Positive Risks 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Analyse the difficulties that may arise between positive risk-taking and person-centred planning

1.2 Explain why positive risk taking should be considered within the context of a person-centred assessment

1.3 Explain how models of risk management may be used in positive risk taking for individuals

1.4 Analyse how taking positive risks may contribute to personal growth for the individual


	
	
	
	

	2.1 Lead and support staff to work in line with the legal and policy frameworks for decision making which underpin an individual’s right to make decisions and take risks

2.2 Lead and support staff to integrate human rights principles in supporting individuals to make decisions and take risks

	
	
	
	

	3.1 Lead and manage practice which supports person-centred assessments rather than service-led assessments

3.2 Develop assessment practice with staff which engages the individual and others in identifying activities to support the individual to achieve their personal goals

3.3 Support staff to engage in inclusive assessment practice to identify hazards and risks associated with achieving personal goals

3.4 Support practice which enables the individual and others to balance individual personal goals with health, safety and well-being considerations

3.5 Lead the development of risk management strategies for engaging the individual and others to build in safeguards to mitigate against risks to the individual

3.6 Support others to develop care plans which address positive risk taking

	
	
	
	

	4.1 Support staff to understand how their own values and belief systems may impact on supporting an individual to take positives risks

4.2 Support others to facilitate the individual to enable them to identify and communicate their personal goals

4.3 Support staff to develop good practice in the confirmation of consent from the individual and others prior to taking positive risks

4.4 Support staff to use advocacy skills with families and others to gain appropriate support for individuals prior to taking positive risks

4.5 Support staff to record how decisions about positive risk taking have been reached

	
	
	
	

	5.1 Lead and support staff to understand the principle of duty of care while supporting the individual to take positive risks

5.2 Manage systems to ensure staff and others understand actions required if the individual chooses to take unplanned risks

5.3 Lead and manage practice to ensure that: 

  •	risk taking is compliant with risk assessment
  •	appropriate support is in place to enable the individual to undertake identified risks
  •	consent is obtained from individuals and others
  •	outcomes for individuals are reviewed
 
	
	
	
	

	6.1 Evaluate with staff and others:

  •	risk assessment methods
  •	risk management model used
  •	the benefits to the individual from positive risk taking
 
6.2 Support staff to evaluate their practice in facilitating positive risk taking by individuals

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

D/652/1149 Managing Disciplinary Processes in Health and Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Summarise the principles that underpin disciplinary processes in health and social care

1.2 Distinguish between the purposes of disciplinary processes and at least one other performance management process

1.3 Use examples to explain what may be considered as:

  •	misconduct
  •	gross misconduct 
 
 in health and social care
 

1.4 Explain the relationship between disciplinary and regulatory processes in health and social care

	
	
	
	

	2.1 Summarise line manager responsibilities in relation to disciplinary processes, in accordance with your organisation’s agreed ways of working

2.2 Agree actions with a team member when their practice falls below agreed standards

2.3 Initiate a disciplinary process in accordance with agreed ways of working, including the provision of information to the team member, in relation to the disciplinary process and their rights

2.4 Work with others to implement the stages of the disciplinary process in accordance with your organisation’s agreed ways of working

2.5 Communicate effectively and in a timely manner with all parties involved, ensuring the wellbeing of the team member is considered

2.6 Describe a range of outcomes that may arise following screening, in line with your organisation’s agreed ways of working

2.7 Use examples to summarise the use of sanctions that may be imposed as a result of a disciplinary process

	
	
	
	

	3.1 Complete records in accordance with your organisation’s agreed ways of working, to include:

  •	the nature and evidence of the complaint / incident / error / concern that has arisen in relation to the team member
  •	evidence of the process undertaken with the team member
  •	identification of risks and mitigating actions taken to stabilise the situation
 
3.2 Present evidence as part of a disciplinary process

	
	
	
	

	
4.1 Implement the decisions of a disciplinary process, in accordance with your own role and responsibilities and agreed ways of working

4.2 Manage the implications of the outcomes for individuals and others, as appropriate

	
	
	
	

	5.1 Reflect on your experience of the effectiveness of disciplinary processes in your own service

5.2 Reflect on how to adapt your own approach to disciplinary processes in order to improve your own practice

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

L/652/1152 Leading and Managing a Service that provides Support for Individuals with Complex Disabilities 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	1.1 Research and explain links between specific factors and a range of complex disabilities, among individuals in your service setting

1.2 Analyse the impact of complex disabilities on individuals in your service setting

1.3 Use practice examples to describe how service provision can be tailored to facilitate positive outcomes for individuals with complex disabilities



	
	
	
	

	2.1 Manage the assessment of individuals with complex disabilities

2.2 Support team members to work collaboratively with individuals and others to provide support that is person-centred, holistic and strengths based

2.3 Use referral processes to support the needs and preferences of individuals with complex disabilities

	
	
	
	

	3.1 Facilitate the professional development of team members to enhance their support of individuals with complex disabilities

3.2 Demonstrate how to effectively provide information and guidance to others to support individuals with complex disabilities


	
	
	
	

	4.1 Use reflective practice in order to evaluate the extent to which systems and processes:

  •	support positive outcomes for individuals with complex disabilities in your service setting and
  •	ways in which they could be improved
 
4.2 Reflect on how to adapt your approach to leading and managing service provision for individuals with complex disabilities

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.
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